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The information included in this presentation is being provided for informational purposes only and does not 
constitute an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public market 
exists for the securities of LANXESS AG in the United States. 

This presentation contains certain forward-looking statements, including assumptions, opinions and views of the 
company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 
could cause the actual results, financial position, development or performance of LANXESS AG to differ materially 
from the estimations expressed or implied herein. LANXESS AG does not guarantee that the assumptions 
underlying such forward-looking statements are free from errors nor does it accept any responsibility for the future 
accuracy of the opinions expressed in this presentation or the actual occurrence of the forecast developments. No 
representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, any 
information, estimates, targets and opinions, contained herein, and no liability whatsoever is accepted as to any 
errors, omissions or misstatements contained herein, and accordingly, no representative of LANXESS AG or any 
of its affiliated companies or any of such person's officers, directors or employees accept any liability whatsoever 
arising directly or indirectly from the use of this document. 

Safe harbor statement
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The “New LANXESS” – an attractive investment

 Growing our businesses in mid-sized markets 
with focus on resilience and cash generation
 Focus on businesses that are less dependent 

on raw materials

Clear strategic 
focus

Strong foundation
 Leading market positions
 High technical standards and unique expertise
 A dynamic team with a performance culture 

driving entrepreneurship

Delivering quality  A high level of quality: products, processes, 
businesses and employees

Targeting reduced volatility of 2-3% pts of EBITDA margin (peak to trough) 

Group Segments
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LANXESS with new strategic focus: Building a more balanced 
and resilient company 

 Leading market 
positions and process 
technologies
 Efficient and strong 

production platform 
 Highly diversified end 

markets

Advanced Intermediates

 Strong positioning in a 
broad range of niche 
markets
 Low importance of raw 

materials 
 Acting as solution 

provider

High Performance Materials

 A leading producer of 
engineering plastics
 Balanced value chain 

with limited exposure 
to volatile markets

Performance Chemicals

 Leading market 
positions with strong 
and diversified portfolio
 Broadest synthetic 

rubber platform with 
competitive advantage 
for future development

High-tech plastics for a 
wide range of end 

markets

Delivering chemical 
intermediates

Adding functionality, 
color or processability

to products

Highly competitive JV 
and global #1 for 
synthetic rubber

Group Segments
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Sales: > €500 m Sales: €200 m – 500 m Sales: < €200 m

Business portfolio in a new lean set-up

* Fully consolidated for the first three years;
Four reporting segments as of Q2 2016 onwards: Advanced Intermediates, Performance Chemicals, High Performance Materials and ARLANXEO

Tire & Specialty Rubbers
High Performance Elastomers
High Performance MaterialsPerformance

Polymers

Advanced
Intermediates

Advanced Industrial Intermediates
Saltigo

High Performance MaterialsHigh 
Performance

Materials

Advanced
Intermediates

Advanced Industrial Intermediates
Saltigo

Material Protection Products
Inorganic Pigments
Rhein Chemie Additives
Leather
Liquid Purification Technologies

Performance
Chemicals

Tire & Specialty Rubbers
High Performance ElastomersARLANXEO*

Material Protection Products
Inorganic Pigments
Rhein Chemie Additives
Leather
Liquid Purification Technologies

Performance
Chemicals

Group Segments
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Chemicals

Consumer Goods

Others Automotive

Construction

Agro

New LANXESS with well diversified application portfolio

ARLANXEO sales by industry 2015

Tires

Automotive

Others*

* Amongst other consumer, chemicals, construction

New LANXESS sales by industry 2015LANXESS group - sales by industry 2015

ChemicalsConsumer Goods

Tires
Others

Automotive

Construc-
tion

Agro

Group Segments
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 Xact: Global safety program to improve occupational, 
process and plant safety (since 2011)

 Global management system for optimization of 
transportation of (dangerous) goods

Saftey goals Society initiatives

 Reduction of specific CO2 emission by 25%1 until 2025
 Reduction of specific energy consumptions by 25%1 until 

2025
 Reduction of volatile organic compounds (NMVOC3) 

emissions by 25%1 until 2025

 ‘Supplier Code of Conduct’ for supplier selection and 
rating

 ‘Together for Sustainability’ initiative** for higher  
transparency in the supply chain (implementation of a     
global auditing program)

Corporate Responsibility well integrated - achieving goals 
sustainably

Climate/Environmental goals Procurement initiatives

1 Base year: 2015; for CO2: Scope 1 and Scope 2 emissions 
2 Members: BASF, Bayer, Evonik, Henkel, LANXESS, Akzo Nobel, Solvay
3 Non methane volatile organic compounds; 4 African Medical and Research Foundation

 Global board initiative ‘Diversity & Inclusion’: raising the 
proportion of women in management to 20% by 2020

 Leverage water know-how: support of AMREF4

 Education initiatives with local and global commitment

Rating Category: C+

Group Segments
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 Restructuring of R&D and 
SG&A

 ~1,000 headcount reduction

 Site-by-site analysis of 
production and supply chain

 Capacity adjustments 
announced for EPDM, NBR, 
ESBR and PBR rubbers

 Saudi Aramco and LANXESS 
enter joint venture for 
synthetic rubber

 ARLANXEO starts on April 1st

2016

Successful progress in realignment program 

~€150 m savings 
realized by end of 2015

JV for synthetic rubber 
business resulting in 
cash in of ~€1.2 bn

 

~€150 m additional 
efficiency gains by end 

2019


Business & administration 
structure competitiveness1 Operations

competitiveness

Portfolio 
competitiveness

and alliances
2 3

Group Segments
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Saudi Aramco and LANXESS form a highly competitive 50:50 
joint venture

Combination of two powerful partners

 World’s largest integrated 
energy enterprise

 Backward integration into 
feedstock for synthetic rubber

 Strategic commitment to 
further develop value chain 
downstream

 Leading market and 
technology positions in 
synthetic rubber 

 Well invested asset base 

 Broadest product portfolio with 
leading brands and quality

#1 in feedstock #1 in synthetic rubber 

Group Segments
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2016 and beyond: Growth backed by solid financials

~€200 m share buy 
back

~€400 m debt reduction

Expanding a strong foundation, 
maintaining commitment to investment-grade rating

Planned use of ~€1.2 bn cash 
proceeds (at closing of JV)

~€400 m organic 
growth

Illustrative

New 
LANXESS

Group Segments
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* Pre exceptionals 
2012 restated due to IAS 19 (revised)

LANXESS – successful transformation and profitable growth

2011

447
581 675 719 722

465

918
1,146 1,223

735 808 885

2010200920082007200620052004

EBITDA* [€ m]

20152012

Transformation

Growth

Crisis 

Growth

Transition

2013 2014

Group Segments
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FY 2015: A successful year in many respects
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All references to EBITDA are pre exceptionals; 
1 Based on contribution of operating segments; ARLANXEO / HPM split unaudited 
2 Net of capitalized borrowing cost, projects financed by customers and finance lease

Sales 2008-2015

Sales by Region 2015

EBITDA (margin) 2008-2015

Sales by Segment1 2015 EBITDA by Segment1 2015

CAPEX2 2008-2015

Europe w/o 
Germany 
29%

Germany
17%

Asia
26%

North America
17%

ARLANXEO
Performance 
Chemicals

Advanced
Intermediates

ARLANXEO
Performance 
Chemicals

Advanced
Intermediates

LatAm
11% High Performance 

Materials
High Performance 
Materials

Group Segments
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2013

735

1,731

2.4x

91%

1.37

…

…

…

…

…

… 2012

1,223

1,483

1.2x

64%

6.44

Development of key financials

EBITDA1

Net financial debt

Net fin. debt / EBITDA1

Gearing

Underlying EPS2

In € m

447

1,135

2.5x

101%

0.65

2004 2008

722

864

1.2x

65%

3.44

2011

1,146

1,515

1.3x

73%

6.55

2010

918

913

1.0x

52%

4.81

2009

465

794

1.7x

55%

1.31

808

1,336

1.7x

62%

1.98

2014

1 Pre exceptionals
2 EPS pre exceptionals, adjusted for respective tax rate  
2008/2012 data adjusted for change in pension accounting

885

1,211

1.4x

52%

1.80

2015

Group Segments
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-3%

-5%   

+1%

-3%

Regional development of sales [€ million]
Operational 

development*

EMEA
(excl. Germany)

North America

Germany

Asia/Pacific

FY 2014 FY 2015

7,9028,006

2,014

1,365

1,368

2,325

831

+2%

-16%

-14%

0%

-6%

-14%LatAm

LatAm
11

Germany
17

EMEA
(excl. Germany)

29North
America

17

Asia/Pacific
26

FY 2015 sales by region [%]

FY 2015: Sales in all regions impacted by lower prices, driven 
by raw materials

2,073

1,440

1,338

2,296

859

* Currency and portfolio adjusted

Group Segments
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Advanced Industrial Intermediates

 One of the world’s leading manufacturers of high-quality 
industrial intermediates such as benzene- and toluene-
derivatives, amines, polyols, and inorganics 

 Competitiveness through an integrated production network 
with resilient business in the agro and chemical industries

 Competitors*: BASF, Ineos, Perstorp

 A leading supplier in the custom synthesis market, 
providing state of the art technologies and services to the 
agrochemicals and specialty chemicals industries

 Growth driven by strong foothold in agrochemical industry
 Competitors*: DSM, Lonza

Saltigo

The Advanced Intermediates segment comprises our 
businesses in intermediates and fine chemicals

* Selected competitors

Group Advanced Intermediates Performance Chemicals Performance Polymers
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Advanced Intermediates – Intermediates from a highly cost 
efficient production platform

[€ m] [€ m] [€ m]

All references to EBITDA are pre exceptionals
1 Operating segments; pro forma restatements with new BU structure as of Jan 1st 2015
2 Net of capitalized borrowing cost, projects financed by customers and finance lease

Characteristics

SGO

AII

Group Advanced Intermediates Performance Chemicals Performance Polymers

 Leading market positions 
and process technologies

 Efficient and strong 
production platform 

 Highly diversified end 
markets

► Proven EBITDA margin level of
15-18% with a volatility of ~2-3% pts

► Attractive cash generation through 
technology leadership and efficient 
business set-up

► Growth slightly above GDP 
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Performance Chemicals: Production of application-focused 
chemicals for a wide range of industries (1/2)

Rhein Chemie Additives

 Solution provider for additives in rubber, plastics, 
construction, colorants and lubricant applications

 Competitors*: BASF, Clariant, DOG, Evonik, Lubrizol 

Inorganic Pigments

 A leading global supplier of inorganic pigments for the 
coloring of construction materials, coatings, plastics and 
for technical applications

 Competitors*: Huntsman

Group Advanced Intermediates Performance Chemicals Performance Polymers

* Selected competitors
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Performance Chemicals: Production of application-focused 
chemicals for a wide range of industries (2/2)

LeatherMaterial Protection Products

 Wide range of microbial control 
products for construction and paints, 
beverages, industrial use and wood 
protection

 Competitors*: Dow, Lonza

Liquid Purification Technologies

 Supplier with a complete range of 
products for leather processing 
(tanning agents, preservatives, 
finishing auxiliaries, dye products)

 Competitors*: BASF, Stahl

 One of the leading global producers 
of ion exchange resins, adsorbers, 
functional polymers and reverse 
osmosis membranes for the 
treatment and purification of water 
and other liquids 

 Competitors*: DOW, Mitsubishi

Group Advanced Intermediates Performance Chemicals Performance Polymers

* Selected competitors
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 Strong position in respective 
niche markets

 Low importance of raw 
materials 

 Acting as solution provider

Characteristics

0

40

80

120

2008 2009 2010 2011 2012 2013 2014 2015
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Performance Chemicals – Solution and service provider adding 
functionality, color or processability to products 

[€ m] [€ m] [€ m]

All references to EBITDA are pre exceptionals; 
1 Operating segments; pro forma restatements with new BU structure as of Jan 1st 2015
2 Net of capitalized borrowing cost, projects financed by customers and finance lease 

MPP
IPG

ADD

LEA
LPT

Group Advanced Intermediates Performance Chemicals Performance Polymers

► Sustainable EBITDA margin at 
13-16%

► Margin volatility of ~2-3% pts
► Considerable cash generation based on 

good mix of solution focused businesses
► Growth with GDP 

13.3% 14.1%

15.3% 14.3% 14.1%

12.2%
13.5%

15.6%

8%

10%

12%

14%

16%

0
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Performance Polymers: Global and diversified producer of 
high quality synthetic rubbers and engineering plastics

High Performance ElastomersTire & Specialty Rubbers

 A leading manufacturer of high 
quality synthetic rubbers which are 
primarily used in inner liners, treads 
and sidewalls of modern, fuel-
efficient tires as well as non-tire 
applications

 Competitors*: Exxon, JSR, NKNK, 
Sibur, Synthos

* Selected competitors

 A leading global supplier of 
synthetic rubbers for a wide range 
of technical applications (e.g. seals, 
hoses, profiles, cable sheathing, 
special films and adhesives)

 Competitors*: Denki, Dow, Exxon, 
Kumho, Versalis 

High Performance Materials

 One of the leading providers of a 
wide range of engineering plastic 
compounds for the automotive, 
electrical & electronic and other 
industries, benefiting from the trend 
of replacing metal in structural 
automotive parts

 Competitors*: BASF, DSM, DuPont

Group Advanced Intermediates Performance Chemicals Performance Polymers
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 Leading market positions and 
process technologies

 Efficient and strong production 
platform 

 Highly diversified end markets

High Performance Materials
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Performance Polymers: Global and diversified producer of 
high quality synthetic rubbers and engineering plastics

[€ m] [€ m] [€ m]

All references to EBITDA are pre exceptionals; 
1 Net of capitalized borrowing cost, projects financed by customers and finance lease
2 As of Q2 2016 TSR and HPE will form ARLANXEO; HPM and ARLANXEO will be reported as separate segments starting in Q2 2016

TSR²

HPE²

HPM

Group Advanced Intermediates Performance Chemicals Performance Polymers

 Leading market positions with strong 
and diversified portfolio

 Broadest synthetic rubber platform 
with competitive advantage for future 
development

ARLANXEO2
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 AII Advanced Industrial Intermediates
 SGO Saltigo

 ADD Rhein Chemie Additives
 IPG Inorganic Pigments
 LEA Leather
 MPP Material Protection Products
 LPT Liquid Purification Technologies

Abbreviations

 TSR Tire & Specialty Rubbers
 HPE High Performance Elastomers
 HPM High Performance Materials

Performance Polymers Performance Chemicals

Advanced Intermediates
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Contact details Investor Relations

Oliver Stratmann

Head of Treasury & Investor Relations

Tel. : +49-221 8885 9611
Fax. : +49-221 8885 5400
Mobile : +49-175 30 49611
Email : Oliver.Stratmann@lanxess.com

Janna Günther

Assistant to Oliver Stratmann

Tel. : +49-221 8885 9834
Fax. : +49-221 8885 4944
Mobile : +49-151 74612615
Email : Janna.Guenther@lanxess.com

Katharina Forster
Institutional Investors / Analysts / AGM
Tel. : +49-221 8885 1035
Mobile : +49-151 74612789
Email : Katharina.Forster@lanxess.com

Matthias Arnold
Institutional Investors / Analysts
Tel. : +49-221 8885 1287
Mobile : +49-151 74612343
Email : Matthias.Arnold@lanxess.com

Ulrike Rockel
Head of Investor Relations

Tel. : +49-221 8885 5458
Mobile : +49-175 30 50458
Email : Ulrike.Rockel@lanxess.com

Dirk Winkels
Institutional Investors / Analysts
Tel. : +49-221 8885 8007
Mobile : +49-175 30 58007
Email : Dirk.Winkels@lanxess.com

LANXESS IR website


